
 
* Adjournment * 

Next Meeting: May 22, 2019 
 

Please advise Jeff Keays the committee secretary at jeff.keays@saanich.ca  
or 250-475-1775 local 3430 if you are unable to attend. 

 
Go Green! 

Members are encouraged to bring their own mug to the meeting. 
 

AGENDA 
HEALTHY SAANICH ADVISORY COMMITTEE 
 Saanich Municipal Hall, Committee Room # 2 

Wednesday, April 24, 2019 at 6:00 p.m. 
 

 
 

1. ADOPTION OF MINUTES (attachment) 
 March 20, 2019 

 
2. CHAIR’S REMARKS  
 
3. COMMUNITY PRESENTATION: HORTICULTURAL CENTRE OF THE PACIFIC 

 Presentation by the General Manager 
 

4. SCAN REPORT 
 Report from SCAN representative 

 
5. DIVISION UPDATE – RECREATION (attachment) 

 Presentation from Senior Manager of Recreation  
 

6. WORKING GROUP – FINAL EMBRACE SAANICH REPORT UPDATE 
 Committee Discussion  
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MINUTES 
 HEALTHY SAANICH ADVISORY COMMITTEE 

Held at Saanich Municipal Hall, Committee Room #2 
March 20, 2019, 6:06 p.m. 

 
Present: Chair: Councillor Chambers 
 

Members: Claire Attwell, Ryan Clayton, Ryan Henderson, Zhongwhen He (6:10 
p.m.), Jean Hodgson (SCAN), Jasmindra Jawanda, Nadia Rajan and 
Teri VanWell (SD 63) 

 
Staff: Kelli-Ann Armstrong, Senior Manager, Recreation and Jeff Keays, 

Committee Clerk  
 
Regrets:  , Merie Beauchamp and Ryan Painter (SD 61) 
 
Guests: Councillor Plant (6:20 p.m.); Ian Gibbs, Coordinator of Volunteers, 

Crime Prevention Program, Saanich Police 
  

 
 
MOTION 
  
MOVED by N. Rajan and seconded by J. Hodgson: “That the minutes of the Healthy 
Saanich Advisory Committee meeting held February 27, 2019 be adopted as amended.” 
 

CARRIED 
  

CHAIR’S REMARKS 
 

The Chair advised the committee that the CRD is looking to their municipal partners to 
provide feedback and assess available public land for the development of regional 
farmland trust that would secure space for food creation and agricultural use. The trust is 
intended to assist new farmers in overcoming the high cost barrier of accessing land, 
which in turn will help with the increase the region’s food security. 
 
The Chair noted that there has been strong support from the community for the 
enhanced tree protection opportunities as outlined in Councillor Mersereau’s report 
titled, Recommendations to Strengthen Tree Protection in the Short-Term and dated, 
March 1, 2019.   
 
There is a Co-op housing event planned for June 14, 2019 at the Horticultural Centre for 
the Pacific, details of the event will be circulated to the committee as they are available.  
 

 
BLOCK WATCH  
 

The Chair introduced Ian Gibbs, Coordinator of Volunteers, Crime Prevention Program, 
Saanich Police. The coordinator provided the committee with an overview of the Saanich 
Police’s Block Watch program. The following was highlighted:  

 Block Watch is a neighbour-helping-neighbour program. 
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 Not about spying on each other, but rather about residents watching out for each 
other and reporting suspicious activity to the police to reduce the likelihood of 
potential crime. 

 Block Watch is crime prevention through social interaction. 
 Benefits of Block Watch include: 

o Increased communication; 
o Information on how to mark personal property; 
o Crime prevention tips on how to better protect your home; 
o Discounts on home insurance are available (5%-15%); 
o Protective window decals; 
o Access to current crime statistics; 
o In most cases, a general reduction in crime; and 
o A greater sense of safety among residents. 

 Program start up is easy and is a great tool for community building.  
 There are 530 Block Watch groups that capture over 10,000 homes in Saanich.  
 The program goal is to see continued growth. 
 Participants are encourage to make the right call and promptly report suspicious 

activity.  
 Statistical data is derived only from the information that is been reported.  
 Block Watch also facilitates services such as the home security checks that are 

conducted Saanich’s by reserve officers.  
 Theft from vehicles remains one of the highest reported property crimes in 

Saanich. There were 1318 incidents for the period of March 2014 – March 2019. 
 The program is responding to the significant increase in cyber-crimes, particularly 

fraud. 
 The program has a current staffing compliment of one due to a budget reduction. 

Prior to the reduction the program was also supported by a dedicated assistant.  
 
  Committee discussion followed the presentation, the following is noted: 

 Block Watch is a deterrent to crime.  
 Able to provide timely information to their network. 
 Most correspondence is electronic; however materials are available in hard-copy 

for those that don’t have ready access to a computer.  
 Due to budget pressures the program is struggling to maintain its current levels, 

this could have an impact downstream.  
 The program utilizes geo-specific data to identify underserved areas and 

encourage participation. 
 Citizens can contact the department to find out if there is a program in their 

neighbourhood.  
 Block Watch helps to promote and distribute resources for the Emergency 

Program through the Block Watch email listserv.  
 The committee can support the program by helping getting the word out, and 

help people to understand that there is more to the program than just crime 
prevention.  

 
 
 
 
 
2019 GOALS AND OBJECTIVES 
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 The Senior Manager of Recreation provided the committee with an overview of their 

report, Summary of Presentation and Goals/Objectives Ideas and dated March 20, 2019.  
The report will assist the committee with focusing on those areas that are of most 
interest to the members, while staying within the scope and mandate. 

 
MOTION 
 

MOVED by C. Attwell and seconded by Z. He that: “The Healthy Saanich Advisory 
Committee receive the Summary of Presentation and Goals/Objectives Ideas report, 
dated March 20, 2019.” 

CARRIED 
  
SCAN REPORT  
 

J. Hodgson provided the committee with an update on the recent activities of Saanich 
Community Association Network. The following was highlighted.  
 

 The network is continuing their work on governance and capacity building. 
 Membership growth remains an ongoing challenge for community associations.  
 An association member is developing an index and map of existing community 

library boxes as there are gaps throughout the community where there are no 
boxes. These library boxes are a great community amenity and contribute to 
place making.  

 
WORKING GROUP UPDATE – DRAFT REPORT 
 

The Cultural Planner provided an overview of the previously circulated Embrace Saanich 
draft report. The Cultural Planner also circulated on table, the draft executive summary 
and recommendations.  
 

  Committee discussion ensued, the following was noted:  
 The recommendation document seems too long, it could be streamlined. 
 It is the mandate of Council to reconcile the programming and 

departmental/committee overlaps arising from this report.  
 Noting that there are similarities between some of the recommendations, 

consideration should be given to combing those recommendations in order to 
improve the flow. 

 There is no timeline on the Cultural Plan update.  
 Recommending municipal cultural initiatives and events as the top priority 

provides Council with an option to kick-off multi-cultural engagement with a 
celebratory event or initiative. 

 The idea of the Spirit of Saanich festival could be a great event to tie into the 
kick-off.  

 A stakeholder round-table or workshop could incorporated into a kick-off event.  
 There is an opportunity for existing Saanich programs to provide new 

opportunities for cultural diverse programming.  
 All eight recommendations identified in the executive summary will be brought 

forward to Council; however the following three recommendations have been 
identified by the committee as their priority, short-term goals: 

o Municipal Cultural Initiatives and Events 
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o Municipal Partnerships 
o Cultural Mapping 
 

MOTION 
 

MOVED by C. Attwell and seconded by J. Hodgson that: “The Healthy Saanich 
Advisory Committee adopt the Embrace Saanich! Report, including the draft 
executive summary and eight recommendations.” 

CARRIED  
 
MOTION 

 MOVED by R. Clayton and seconded by N. Rajan that “The Healthy Saanich Advisory 

Committee recommend that Council: 
1. Receive the Embrace Saanich! report. 
2. Consider the following, priority, short-term goals as noted in the executive 

summary: 
a. Municipal Cultural Initiatives and Events 
b. Municipal Partnerships 
c. Cultural Mapping 

3.  Refer the report to the Strategic Planning process for consideration.” 
CARRIED  

 

DIVISION UPDATE – RECREATION  
 
The Senior Manger Recreation provided an overview of the recreation report dated March 20, 
2019.  
 
ADJOURNMENT 
 

The meeting adjourned at 8:00 p.m. 
 
NEXT MEETING 
 

The next meeting is scheduled for April 24, 2019.  
 

______________________________ 
Chair 

 
I hereby certify these minutes are accurate. 

 
 

______________________________ 
Committee Secretary 



The Corporation of the District of Saanich 

Report To: Parks, Trails and Recreation Advisory Committee 

Healthy Saanich Advisory Committee 

From: Kelli-Ann Armstrong, Senior Manager - Recreation 

Date: 4/16/2018 

Subject: April 2019 Monthly Report 

RECOMMENDATION 

That the Parks, Trails and Recreation and Healthy Saanich Advisory Committees receive this report as 
information. 

PURPOSE 

The purpose of this report is to provide the Committees with an overview of the previous month's 
Recreation Division activities. 

DISCUSSION 

Cedar Hill Recreation Centre 

Cedar Hill Recreation Centre has implemented Adult Social Toumaments for those registered in the 
adult tennis programs. The purpose of these events is to give beginner to intermediate players a 
chance to play matches with each other in a fun and relaxed environment where there is no emphasis 
placed on ran kings or results. The social aspect of the events allows participants to meet new players 
and form bonds over the common interest of tennis. Capstone events such as these give lesson 
participants something special to look forward to and have received excellent feedback. There are no 
additional costs to participate. 

On Saturday April 6, Cedar Hill Recreation Centre held one of 756 events across 92 countries that were 
registered with the Intemational Table Tennis Federation to celebrate World Table Tennis Day. 
This was a free, all ages and abilities event that saw 40-50 members of the public come to play and 
experience what table tennis has to offer. Tat Ma, a Saanich Volunteer, along with Program Assistant 
Grace Thomas, did an excellent job organizing the event and ensuring that everyone had an awesome 
time. There was match play, instruction and a skills test. Tat even set-up his ping-pong ball machine for 
people to try! 

Gordon Head Recreation Centre 

Spring Break Programming: Gordon Head Middle school was bustling with children for the Spring 
Break Camps. A variety of camps including cooking, basketball, soccer, badminton, amazing race and 
spring break camp ran full with over one hundred children attending camps each week. The 
enthusiastic, responsible and well trained staff as well as sunshine and warm weather ensured a fun 
filled week for campers. 
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Weight room and fitness: Recreation Services regularly supports UVIC, Camosun College and high 
school students needing volunteer hours to meet course requirements. Ben, a current Aquatics Team 
Leader, recently volunteered 100 hours in fitness to complete his student requirements in the 
Recreation Leadership Program at Camosun College. One project he recently completed was 
compiling information from Diabetes Canada to present to patrons during their next monthly potluck. 
Another student, Alex, from Reynolds Highschool is completing 80 hours and one task is doing 
research on demonstration products and posting information for patron feedback on the potential 
products. These are great opportunities to expose students to the real workings behind the scenes to 
implement recreation delivery. 

Reception: On April 3, our first day of summer registration, Gordon Head reached a record high for in
person and phone-in registrations. We accounted for more than $30,000 worth of transactions! This 
was unbelievable when we account for the slow start because our phone lines were down throughout 
the Municipality. 

G.R. Pearkes Recreation Centre 

Our Ice Resurfacers are back in operation, and we are in the midst of planning for putting out an RFP 
for a replacement purchase. We are anxiously awaiting our fitness change-room shower area 
renovation. Kingsview Construction is working hard to complete our shower renovation by the planned 
opening date of April 30, 2019. Our field house has been busy with several shows, and our annual 
SMHA Banquet. The team is also busy preparing for our annual Good Friday concert. 

Additionally, we are undergoing a small program team realignment. The opportunity for a realignment 
comes from multiple factors: 

- Current program gap with the movement of the part-time Programmer II position to SCP 
- Goal of shifting all programs under one position/leadership (Programmer II) for all of GR 

Pearkes 
- Reduced registration in two areas (Preschool Daytime program and Adult/Fitness) 

We are actively recruiting for a new Programmer 1, who will oversee the Fitness and School Aged 
programs. This will allow for a much more focused effort to shift the curves we have seen in these 
areas. 

Saanich Commonwealth Place 

Registration and Programming: It has been a busy time around Saanich Commonwealth Place with 
Spring Break Camps wrapping up, the Kiddie Capers Preschool registration filling up on registration 
day and summer registration on April 3'd. Registration day got off to a bit of a rocky start with our phone 
lines down across the municipality for the first 2 hours but we prevailed with a successful few days, 
filling up nearly every summer camp in every age group with waitlists. 

Aquatics and High Performance: Saanich Commonwealth athletes have been attending some recent 
competitions and showing very well. 19 year old Hanna Henry placed 5th at the 2019 Clermont 
CAMTRI Sprint Triathlon American Cup as well as 2 of our synchronized swimmers placed 4th at the 
Canada Winter Games. 
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• 

Alison Sheehan - aquatic programmer was awarded a $400 ParticipACTION Community Better Grant 
for her Mermaid Aftemoon Swim. 

Other: We held a High Performance Press Conference on April 8th to announce the Province $100,000 
funding towards the Commonwealth Pool Operating Trust Fund. The press release can be found at 
https:!lwww.saanichnews.com/news/province-dips-into-saanichs-commonwealth-pool-with-olympic
funding/. 

Masters swim meet was held with 225 swimmers competing in this annual event. 

We recently experienced an issue with 1 of our 2 boilers and are currently operating on 1 boiler. Work 
is underway on a best approach for future replacement with the boiler replacement project happening 
over the next while. 

The resource request was approved and we will be proceeding with ducts being cleaned throughout the 
building to prepare for the boiler upgrade project. 

Prepared by Kelli-Ann Armstrong Senior Manager, Recreation 

Submitted b< c; ~ --">~_...l.Approved by: ---'1,c.@d:2~_---,=::=--
Cris Caravaca for Kelli-Ann Armstrong Suzanne Samborski, Director, Parks & Recreation 
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